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SMR Global Supplier Manual - Additional Customer Specific Requirements  
 

Scope of this document 
The scope of this document is to ensure compliance to customer requirement by sub-suppliers of 
SMR Automotive who are supplying for any PSA project. This document is listing requirements for 
these suppliers in addition to standard IATF16949 requirements and in addition to standard SMR 
requirements. 
 

Responsibility 
Suppliers who are supplier for SMR of a component for a PSA product shall meet all requirements 
listed in this document during the whole project lifetime. This includes but not limited to: 

 Regularly check for updates of this document on www.smr-automotive.com 
 Ensure availability and awareness of related PSA standards and requirements mentioned in 

this document 
 Ensure requirements are met in their supply chain 

 
 

1. Quality Objective and Planning to Achieve Them (IATF 16949 section 6.2.2.1) 
The quality objectives for suppliers are updated yearly.  
Analysis and actions plans shall be implemented by the supplier in order to achieve the quality targets 
assigned. 
Suppliers who directly supply to customer: The quality objectives shall be cascaded to your sub-
suppliers and be consistent with PSA Group quality objectives (8.4.2.4 Supplier monitoring). 
   
 
1.1 Customer satisfaction — supplemental (IATF 16949 section 9.1.2.1) 
Monitoring performance of suppliers on each manufacturing site level. 
 

2. External Laboratory (IATF 16949 section 7.1.5.3.2) 
The supplier must approve the choice of its inspection, testing and calibration suppliers for the 
development and series production of its supplies. 
The approval criteria are based on the ISO/IEC 17025 standard (or national equivalent), and must be 
documented.  
Certification of inspection, testing or calibration suppliers to ISO/IEC 17025 standard (or national 
equivalent) by qualified bodies is required. 
 

3. Competence – Supplemental (IATF 16949 section 7.2.1)  
The supplier shall evaluate the skills of the project teams involved in PSA Group projects. 
 

4. Manufacturing process design output (IATF 16949 section 8.3.6.1) 
Process FMEA are conducted by the supplier. The use AIAG/VDA FMEA Handbook is strongly 
recommended. 
 



Number: QPG-SQA-8.4-R03 
Appendix L-PSA CSR 
Date: 24.06.2021 

SMR Global Supplier Manual 
Appendix L – PSA CSR 

 
 

 
Revision: 03 SMR is a member of Samvardhana Motherson Group  Page: 4 / 6  
 

5. Design and Development Changes Supplemental (IATF 16949 section 8.3.6.1) 
All design changes, including those proposed by the organization, shall have written approval by the 
authorized customer representative, or a waiver of such approval, prior to production implementation. 
 

6. Information for external providers — supplemental  (IATF 16949 section 8.4.3.1) 
The supplier shall cascade Groupe PSA’s requirements to the tier suppliers (technical specification 
and special characteristics (see chapter 8.3.3.3), product and process specific standards needed to 
be applied (e.g: Initial samples, traceability, FIFO and labelling requirements…). 
 

7. Control of production and service provision (IATF 16949 section 8.5.1) 
In order to improve the performance of Supply-Chain, Groupe PSA deploys the Global MMOG/LE™ 
(Materials Management Operations Guidelines / Logistics Evaluation) assessment with all its 
suppliers. The MMOG/LE™ assessment, which is recognized in the Automotive Industry, allows to 
identify improvement areas in organization and to define action plan. SMR asks its suppliers to 
proceed to a yearly self-assessment of each manufacturing site (included shipping site) to cover entire 
Supply-Chain. 

8. Production scheduling (IATF 16949 section 8.5.1.7) 
The supplier must implement a complete and structured approach to guarantee production. This 
approach must include a three-level production schedule:  
- Sales & Operating Planning (S&OP) for long-term strategic scheduling which includes complete 
forecasting of customer demand,  
- Master Production Schedule (MPS), coherent with S&OP outputs, for providing a complete 
forecasting of the customer demand at the Part Number level on short term,  
- Production Planning (Prod. Plan) for detailed manufacturing program on daily basis coherent with 
MPS outputs. 
 

9. Control of Changes – Supplemental (IATF 16949 section 8.5.6.1) 
When the supplier requests an evolution of its product and/or its process, he must carry out an impact 
study of this modification on: 

 The product performance, 
 The ability to be produced in conformity, 
 Production volume capacity of the supply. 

 

10. Temporary change of process controls (IATF 16949 section 8.5.6.1.1) 
The concept of "temporary change” is in some cases named “downgraded mode”  
This Groupe PSA specific requirement concerns all temporary process changes and not only process 
control operations. 

11. Customer Authorization for Concession (IATF 16949 section 8.7.1.1) 
A request for an "authorization to deliver non-compliant supplies" shall be submitted by the supplier 
for any deviation with the specification. It is required during development and also during mass 
production. 
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12. Control of Reworked Product (IATF 16949 section 8.7.1.4) 
The supplier shall obtain authorization from customer before carrying out rework or repair operations 
not planned during the initial qualification. The authorization request comes with rework procedures 
and an analysis of associated impacts 
 

13. Monitoring and Measurement of Manufacturing Processes (IATF 16949 section 
9.1.1.1)  

The supplier must implement "Reverse PFMEAs" to: 
• Identify new potential failure modes in shop floor (Proactive Risk Reduction Process), 
• Confirm or update current Occurrence/Detection levels (Process optimization). 

The Reverse PFMEAs is an "on-station review" by a cross-functional team. 

14. Manufacturing Process Audit (IATF 16949 section 9.2.2.3)  
The supplier must conduct Layered Process Audits (LPA), the aim of which is to ensure consistent 
application and execution of standards. LPA are to be performed by Operational Managers. 
LPA shall be implemented for all operational areas (manufacturing, logistic, maintenance). 
All shifts shall be audited. 
All management level should be involved (from team leader to top management) but at least the 
management of operational teams shall be involved (ex : in manufacturing area, from shift/team 
leader to manufacturing leader) 
NOTE: no specific auditor qualification is required to perform LPA but LPA performers shall be trained 
and qualified. 
 

15. Product Audit (IATF 16949 section 9.2.2.4)  
During development phase, in order to validate the supplier’s production control plan and to ensure 
that any quality issues that may arise are quickly identified, contained and corrected at the supplier's 
location, the supplier shall implement a quality wall and establish containment stations, which must 
be off-line, separate, and independently checked from the normal manufacturing process and located 
at end of process.  
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History of Revision 
 

No. Cause of modification Date Modifier Approved 
1 First issue 16.10.2017 Judith Robertson Steffen Dehner 
2 Update Logo 24.11.2020 Maria Reyes Judith Robertson 

3 Updated for latest CSR 
from PSA  

24.06.2021 R. Kaushik Rambir Kaushik 

4     
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